
3&epublic ot bitippircs

Besartmert of @[urst{on
REGION IlI _ CENTRAL LUZON

SCHOOTS DTWSION OFFICE - SCIENCE CITY OF MUNOZ

JUNE 10,2O21
DIVISIOIY MEMORAIIDUM
Na. Nl, s,2021

To:

COIIIDU T OF SECOI'ID QUARTER DIVISION MONITORII{G
EVALUATTON AND AD.TUSTMENT (DMEAI

ASDS, CHIEF ES (SGOD & CID)
ALL UNIT HEADS

and @dicated to @rvice
3119

Telephone No,: (044) 8OG -2192; Email Ad{ress: munozscience.city@deped.qov.ph
DsCM-QMS-QMR-QSF-oO8 Bev.04 (01.31.20)

1. Pursuant to Regional Memorandum No. 2O7, s. 2O2L, this office will be conducting
the Second Quarter Online Division Monitoring, Evaluation and Adjustment (DMEA) on
June L6,2021 at 8:30 am.

2. The activity aims to:
'2.1 Discuss issues and concerns raised during the conduct of the lst Quarter

DMEA;
2.2 Monitor and evaluate the Accomplishments vs. Targets of all the Functional

Unit in the Division;
2.3 Identi{1, the gaps, concerns, issues and problems;
2.4 Make plan adjustments by proposing solutions for the unaccomplished

outputs.
3. Prior to the conduct of this activity, all concerned units shall utilize the sirnpliliecl
MEA Tools [See Enclosure) to report all PPAs related to the listed KRAs ancl specified
objectives rvhich reflect the following:

a. Table 1: Physical and Financial accomplishments per unit;
b. Table 2: Analysis and Findings on Quantitative information for the

quarterl cumulative;
c. Table 3.1: Status of Deployment for SDO personnel;
d. Table 3.2: Status of Deployment for Teaching and Non-teaching

personnel.
4. Participants to this activity are the ASDS, 2 Chiefs, and All Unit Heads. Presenters
are requested to send soft copies of their presentation to ,_r- .. . - i,:,..." .

3 days prior to the scheduled presentation.

5. Por clarification, you may contact the DMEA Coordinator through
i,t,li.i::jr':':1i:f.i,1:,r1.,,irtr,,1.:i.iii-i!,ji,r,t-..,1t: of at cellphone number 0935 631 0043.
6. For information and strict compliance.
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F"UNCTIOITAL UIITIT:
TABLT Lt ?I{TSICAL AND fTTitr- NCIAL ACCOMPLIS.TTMENT

DIVISION MONITORING EVALUATION AND ADJUSTMEITT
PERIOD COVERED: SECOND QUARTER 2O2L

I{RE RO FDs,/SDS KRA ex: Human Resource Management

ObJectlve Objectiue under FDs/ SDS KRA e.r:

Acttvlty Output
Indieator

Physical Financiat Date
Targete

d

Date
Accom
ptsked

Status of
Aetivity Remarks

Targeted Accompli
shed

Allocate
d

Obltgat
ed

Disburs
ed

Source
of

Fund
Write here
tte Actiuitg
to altcdn
the
objectiue

Wite
here the
No. of
Targets

Wite
lrcre the
No. of%
tqrgeted

Write
here t|rc
No. of 9'o

accomplis
ted

l&lrite
lere tlrc
Amourt
allocaled
on WFP

\Llite
tere tte
Achml
amount
allocate

d

\r"/rite
lere tte
ActLLal
dftLount
disburs

ed

Wite
here if

MOAE/
Dou.nlo
aded
fund

Wril.e
here. th.e

Date
targete

din
WFP

Wr*e
here the
Actual
dote

accompl
istled

Wite
tere if

Done /on-
going /
moued,

dropped/
clnnged
(specrfu

date)

Wtite
here the

rssues/co
ncet]1s

m.et
duing

ttLe
implemen

tatian

Example:
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workshop

on the
conduct
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school
heads
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on the

conduct
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.oo
95,OOO

.oo
95,000

.oo
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ry

2L-23,
202r

Done
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preparat
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e
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TCTTAL NIA 100%

Total,
divide by

No. of
Activities

100,000.
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95,O00.
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95,OAO.
oo N/A N/A N/A N/A li/A
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SCHOOLS DIVISION OFFICE - SCIENCE CIry OF MUNOZ

DIVISION MONITORING TI'ALUATION AITD AI'JUSTMEHT
PERIOD covERED: SECOND QUARTER 2A2L

FUilCHOITAL UilIT:
TABLE 2r AIiIALYSIS.A.[\ID ffilDITVGS ON QAANTITATWD INFORWI,TION POR TfiE
QU ARTER(CTIIEU LATII. E

PREPARED BY:

UNIT HtrAD

PIIrErcaL AccoEI,rsIIElrr (9ol FUNDS Uru,rzarlo$ RAtE tolol
Rlndlnge ard

Aaaly:ts
(Qaalitative
DescripttoolQuarter Quarter Obligated Cumutratfire

Write here the
auerage No. of
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fortle qiLarter
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from the start
ouer total
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to 4tt'quarters.
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Example:
9Oa/o 50o/o 90o/o 100% 85% 45o/o

Some PPAs were
not conducted
due to lockdowns;
Failure to conduct
some PPAS and
the quarantine of
Program Owners
led to non-
utilization and
disbursement of
the allocated
budset
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SCHOOTS DTVISION OFTTCE - SCTENCE CITY OF MUNOZ

DIVISIO!{ MONITORING EVALUATIOITT AND ADJUSTMENT
PERIOD COVERED: FIRST QUARTER 2O2L

TABLE 3.1l STrl?US OF DW|OYMDI,fT (?or HRMA use onlg)

Functional
Division

No, of Personnel
Proposed by FDs

No. ofPersornel
with Plantilla

Position for Division

No. ofPersonnel
Detailed in the

Division

Casual/Contractual
Employees

Technical
StaIf

Support
Staff

Technical
Sraff

Support
Staff

Technical
Staff

Support
Sta{f

Technical
Stalf

Support
Staff

TOTAL
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SCHOOTS DTYISION OFFTCE - SCTENCE CITY OF MUNOZ

Posltion
fumber of Old Posttton Illumber of ltlew$ Created posifion

Reason/sriEp:tLgI} L.S5X;LeE

TOTAT

DIVISIO.I{ MOITITORIIEG EVALUATIOII AITD ADJUSTMEI{T
PERIOD COVERTD: FIRST QUARTER ?OZL

FUr{CTIOIYAL DrVrSroN / sDo
TABLT 3.2: s?}[Ttrs otr DEpInyMENT (Teo,ching and. rtton-Teaching)

PREPARED BY:

UNIT HEAD
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