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Top Management

Quality lVlanagement Representative

Quality lVlanagement Secretariat
Division Quality Management System l,eaders, Co-leaders and Membrers
Process Owners
Unit Dacument Custodian
AIl Others Concerned

.1. This is to announce the conduct of Virtual fuIalagement Review Meeting on
December 3,2A21, 1:30 in the afternoon, througfi Microsoft Teams.

2. Participants are requested to log-in befare 1:30 pm $rith the link
https: / / bit. ly/ 3rjRiBa.

4.). The agenda of the meeting include the following:
a. Status of actians from previaus malagement committee

Strategic Directioa {9.3.2 a}

b. Status of Flanning Documents {9.3.2 bi S!YO?; Risk

meeting

Registr;
Opportunity Registry
Status of OPCR {9.3.2 c?J

Status of Programs, Activities, and Projects {PAPs) {9.3.2 c3}
Status of nonconforreities and ltcquest for Actions {9.3.2 ca}
Monitoring and measurement results * Updates oa the improvement on
Operatians Manuals; MEA-PIR {q.3.2 cB & 5}
Internal Quality Audit results arrd COA Findings {if applicable} {9.3.2 c6)
Perforrnance of external provid,ers {9.3.2 c7l
Adequacy af, rescurces {9.3.2 d}
Risk Mcnitorins & Review results {9.3.2 e}

Opportunities for Impmvement {9"3.2 f}
Ottrer Matters

Immediate and wide dissemination of this memorandum is highl1 desired.
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