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SCHOCILS DIVISIOI{ ROLLTIUT OF THE ABC+ PROJECT ON
IIESTRUC?IO*{AL tSAIERSE{IP ?EAII{IFIC {IE;Ti: S?REHG?HENIHG

LEAR}'ING CO}I}I?IT}I{S FSR EARLY LITEEACY

To : Assistant Schools Divi sioa Su peri::te lid*nt
Chief Education Supervisors
Public Eit:rne*iary aad Sec*:;.r!arr" Sch**lhead s
Aii C:rhers ilr:nle:"*ed

L Ti:is iifiic= a:-itr*uria:=s th* c+r:riul,i- +i:i:= *ehr:ri* *i-,'i*i** 3tt;lir:i,ri al the A*r*l+
Fr*jecl .ir1 i:t=i:"1-r-cii*n*i !,eaitri:=?aip ?:=:il:r*g i'i13i: Strr*::gt-hr:;-iing Lear=:*g
Ccriniti+*s f*:'Earl:i -i.it+rrrr_:i. *a &i*-r'ch 3-*,2*2+ ir: B:rg:;i* ei4,,"

2. This activitl. airns to:
a. capacitate sciroa! ieaders i* i:rs&uctionai leadership locused on a more

holislc approach i:rtegrating literac-v ieadership, sociai-emodonal
iearning, and gender equin a::d sacjal inci*si*n iGESll in lostering
conelitions for a pcsilive learning enr,lronment:

Lr" dralt- resealch-based and riata-driven pr*ject initiatives that rviIl
itnptovt'iernii-rg.]uicumes af ihe Ii tc 3 iean-ners in tfteir respecrile
scir*cis as emb**cie<i ir: lhe S*hooi k:p:tver:rent Fla* iSiPi and as
p rar: t i t- eii in Ci:r:trl t-:* ii * 1 ::t.lprr:l,*mf nt i Cl i ;

c. $-i.Ipp(-"irt a::ci c*mpirl:]fili l&* ir::piementati*n *!'*iati*nal pr"i:gian:s or
initiativ:es slici-r as Liul n*i irr:died tc Natianal Leari:ing Car:rp {NLC},
il'ati**ai Reading Pr*gram i:\itr-Pl. anri liaticnal fo{ath**:atics Prcgrai::
{NtuiPi; arro

t1. ioir:l linkages and shaie r.o:it1: *lher schcois, somr r:stelvorth-',. praclices
aligned \q..ith Instructi+:rai Le*$rrship Traiaing iiLTi pdnciples.

3. The participallts are all schoclheads, ali Eeluceti*n Prcgram Supervisors, CiD
Chief trS. 2 Seni*r Educatirn Pr*gram Specialist-s, 2 trd*cation Pr*gram
Specialists, Medical Ofiicer- ]iI, SGCD Chid ES. a*d Assista;rt Schools Division
Superint-endent.

4. in this regard, a planning meeliag *f the PlvlT arrd TliiG shall be held on
February 27 , 2A24, at 1:00 p.m. at the sGOD Office"

5. Enciosed are the Prcgran:, Pr*gram Management Teatr:, Technir:al Working
Group, Matrix aiActivities, and List of Farticipants.

oufreo Address: Brgy. Rizal, Science City af Mufioz, 3119
Telephone ilo.: {044i 8*6 -2192; Email Addr:ss,' ffiuttozscience.city@deped.qav.pll
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6. Far queries. piease commani*ate *i; Dr. Larry E. tr*piritu, CID Chief ES,
through his reessenger or ceilphor:e *nmber S9171869854.

7. Wide disseminatian af this Mer**r*r:dxm is earaesily desired.

.loxagge#v*cro Php, cEso v
Si:hoi.-is Dlvision Sr-lpennte;rder:t- -'

T+ ir€ ird;Lialid ia -rhe Pe-:EEuaUEda-.
Under'rhe falioiariqg subjecrs:

ABC+ Rsllout

CTD/AG},{.ABC+
0O7/Febucttlt 24 2or24

{cEClwoFMUftOZ,r lrr I Cqlf\

':3:I;tr
..",::Yryf

iEDD.$ Address: Brgy. Eizal Science City af MuEaz- 3119
?elephon+ ltl*.: {$44} 8*6 -2192; Email Addre*: mur,azscience.citv@deped.aav.ph
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Enclosure No. 1 to Schools Division Memorandum No. 0:n , s.2A24

SCHOOTS DIVISION ROLLOUT OF THE ABC+ PROJECT OI{
INSTRUCTIONAL LEADERSHIP TRAINING {IL"I: STRENGTHENII{G

LEARNING CONDITIONS FOR EARLY LITERACY

PROGRAM
March 05,2024

ANN CHRISTIAN A. FRANCISCO
Master of Ceremony

Makabavan Song AVP
Prayer AVP

R{ufloz H'rmn
Checking of
Attendalce

Flmcee

Opening Remarks RONILO E. HILARIO
Assistant Schools Division

CESO Vi
Superintendent

Statement of
Purnose

I.ARRY E. ESPIRITU
CID Chief trS

PhD

Inspirational
Messase

JOHANNA N. GtrRVACIO PhD, CESO
Schools Division Superintendent

\.r

Training Proper

Address: Brgy. Rizai, Science City of Muffoz, 3119
Telephone No.: (044) 806 -2L92; Email Address;
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Enclosure No. 2 to Schcois Division Memorandum No. 01q , s.2A24

PROGRAM MANAGEMENT TEAM {PMTi

Consultants JOHANNA N. GERVACICI PhD, CESO V
Schools Division Superintendent

RONILO E. HILARIO CESO VI
Assistant Schools Division Sunerintendent

Chairs LARRY B. ESPIRITU PhD
CID Chief ES

BERNARDO A. GARGABITE EdD
SGOD Chief ES

WINNIE W. POLI
EPS-SGOD

Cocirairs AILEEN G. MACTAL
trPS-trnglish

MARY QUtrtrN P. ORPILLA PhD
EPS-Filipino

RODOLFO A. DIZON PhD
EPS-LR

Members MARIANNE C. CORONEL MD
Division Medical Officer III

CYRIL S. TALUSAN
SEPS-HRD

LAMBERTO A. CORPUZ
SEPS.M&E

JOEL G. DIZON
EPS II-Soc.Mob.

JAMES PATRiCK S. BARIAS
EPS Ii-HRD

Address: Brgy" Rizal, Science City of Muffoz, 3119
Telephone No.: (044) 8O6 -21.92; Email Address;
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Enclosure No. 3 to Schools Division Nlemorand.um No. 0fl , s.2A24

TECHNTCAL WORKTNG GROUP (TWGI

Role Name and Position Assipnment/Task
Chair JHON F. DtrL MUNDO PhD

Principal III
Training Matrix

Cochairs MELANIE N. AQUINO
Principal l
JHON D. GALERA PhD
Master Teacher II

Activity Completion
Report (ACR)

Members ROWENA D. ORDONEZ
Principal l
MARICHELE M. MERCULIO PhD
Principal iV

MARY QUEEN P. ORPILLA PhD
EPS-Pilipino
LEAH C" LAZARO
Principal l
JOCELYN R. DE GUZMAN
Principal III

RODOLFO A. DIZON PhD
EPS-LR
MELODY tr. GALINGAN
EPS.AP
JAMES PATRICK S. BARIAS
trPS iI-HRD

JORDAN T. NICODEMUS
Principal II
DOMINADOR M. ORPILLA PhD
Frincipal II

ZORAIDA F. ESPiNO PhD
EPS.TLElEPP
CYRIL S. TALUSAN
SEPS.HRD
JAMES PATRICK S. BARIAS
trPS Ii-HRD

NOVALYN C" RODOLFO EdD
EPS-ALS

Program

A.ttentlance

Dccumentaticn

Audio and Visual
Presentation

Certificates of
Recognition and

Participation

Accommodation

Address: Brgy. Rizal, Science City of Mufioz, 3119
Telephone No.: (044) 806 -2192; Email Address:
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AILEtr}I G" MACTAL
EPS-English 

I

CYRIL s. TALUSAN | ,.rrr*portation
SEPS-FIRD
LAMBERTO A. CORPLTZ
SEPS-M&E

AUGUSTO A. MATtrO I TraininglFunction
EPS-MAPEH I Hati
JOBL G. DIZON
trPS iI-Soc.Mob.

MERCEDITA D. SALDERO
EPS-EsF I Food
NELIE D. SACMAN 

IEPS-Science 
I

MARIANNE C. CORONtrL MD 
I

Division Medical Officer III I n{edical

LAMBERTO A. CORPUZ 
IstrPS-M&E 
I

JOEL G- DrZON I ganaa
trPS iI-Soc.N{ob.

ANN CFIRISTIAN A. I.'RA}{CISCO
Assistant Principal ll Erncee

Address: t3rgy. Rizal, Science City of Mufioz, 3119
Telephone No.: (044) 806 -2192; Email Address;
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Enclosure No. 4 to Schools Division Memorandum No. OTq , s.2O24

MATRf,'( OF ACTIVITIES
March 5-8,2A24

Tirne Day 1
March 5

Day 2
March 6

Day 3
March 7

Day 4
March S

B:O0am-
8:30am

Registration
ROWtrNA D.
ORDOI\'EZ
.IOCEL]'N R. DB
GUZMAN

Management of Learning {MOL}

B:30am-
9:OOam

Presentation of Proposed
Shared Vision and

SMART Goals

JHON F, DEL MUNDO
PhD

JORDAN T. NICODEMUS

Module 3
r Balanced Literacy

Approach: A Frarnework
for Effective Literacy
lnstruction

r LangEage Experience
Approach as a Stratery
for Literacy
Development

. Gender Equality ald
Social Inclusion {GESI}
Guidelines for Learning
Materials

r Framework for Literacy
Instruction

r Language Experience
Approach

MEIANIE N. AQUINO
JHON D" GALERA PhD

Presentation of PiP to be
Facilitated and Critiqued
by A11 Resource Persons

9:00am-
1O:0Oam

Opening Program
Preliminaries

LEAH C. LP'Z.AFiA

10:OOam-
1O:30am Ilea th Break

10:30am-
l2:O0pm

Module I
Peter Senge's
Characteristies of a
Learning
Orgalization

DOMINADOR M.
ORPILLA PhD

Module 2
. Well-being
. Social Emotional

tearning (SEL)
r Gender Equity ar:d

Social Inclusion (GESI)

" Capacity to Care
r Growth Mindset
Collaborative Froblem-
Solving

LEAH C. LAZARO
JOCELYN R. DE GUZMAN

Mod.ule 4
Projeci Initiative Plan
Content

MELANIE N.,{QUINO
JHON F. DEL MUNDO

Presentation ofPIP ta he
Facilitated and Critiqued
by A11 Resource Perscns

12:0Opm-
1:00pm l-l:nch Break

1:OOpm-
2:3Opm

Module 1

Shared Vision
Statement on
Literacy Leadership

Module 3
r Qua.lities of an trffective

L,eader

Self-Paced Work:
Forrlu-l.ation oi PIP
Consultation:
Fr-ojeci lnitiatir.,e Plan

Closing Progrann

Address: Brgy. Rizal, Science City of Mufioz, 311,9

Telephone No.: (0441 806 -2192; Email Address:
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Module 2:
Guidelines in
Formulating
SMART Gaals

JHON F. DEL
MUNDO PhD
JORDA}.I T,

NICC]DEMUS

r 3 Essential Components
to a High-Quality
Literacy lnstructional
Program

. Overview on Domains of
Literacy

JHON D, GALERA PhD
ROWENA D. ORDONEZ

2:30pm-
3:00pm

Health Break

3:OOpm-
4:30pm

Self-Paced Task:
Crafting of Shared
Vision
Consultation:
Shared Vision Task

Workshcp:
Development of
SMART Goals

JHON F" DEL
MUNDO PhD
JORDAN T.

NICODEMUS

Module 4
. Coaching Cycle
. Coaching Model
Workshop: Use of
Monitoring Checklist
Workshop

JOCELYN R. DE
GUZMAN

JHON D. GALERA PhD

Self-Paced Work:
Form,:lation of PIP
Consultation:
Prcject Initia.iive Plan

4:30pm-
5:00pm

Debriefing

Address: Brgy. Rizal, Science City of Muioz, 3119

Telephone No.: (044i \aS -2!92; Email Address:
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Enclosure No. 4 to Schools Division Memorand,um No. 071, s.2AZ+

JVo, Ng.me SchooI/Statiort
1 JOHANNA N" GER\IACIO PhD. CESO V SDO - OSDS

2 RONILO E. HILARIO CESO VI SDO. OASDS

J LARRY B. ESPiRITU PhD SDO - CiD

4 WINNIE W. POLI SDO-SGOD

5 RODOLFO A. DIZON PhD SDO - CTD
*

AILEEN G. MACTAI, SDO - CID

n
hIARY QUEEN P" ORPILA PhD SDO - CID

8
MERCEDITA D. SALDERO SDO " CID

I
AUGUSTO A. MATEO SDO. CID

10
NELIE D. SAC\L{N PhD SDO - CID

1l
NOVALYN C. RODOLFO PhD SDO _ CID

10
h'ltrLODY E. GALINGAN SDO. CID

13
ZORAIDA F. ESPINO PhD SDO, CID

14 MARIANNE C. CORONEL MD SDO - SGCD

15
CYRIL S. TALUSAN SDO - SGOD

16
LAMBERTO A. CORPUZ SDO - SGOD

17
JOELA. DIZON SDO - SGOD

18
JAIViES PATRICI{ S. BARIAS SDO - SGOD

l9
ANN CHRiSTIAN A. !'RANCISCO [4]\HS-Armex

20 EMiLY I. FERNANDEZ PhD Munoz NCS
11

JOANNA MARIE D. TORDA Bical ES
oo

ROIVENA D. CRDOFIEZ Rang-Ayan ES

ELVIERITA O. PACLIBARE Linglingay ES
2+ EDWIN T. MANLIEL ManganCingay ES
o<

PEDRO J. DE GUZMAN Vilia Isla ES

26 I,EAH C" LAZARO San Felipe ES
27 I\,IARiLYN DC. SICAT PhD Mapangpang ES

m-rc - 
"' ff#:,,":ff r, [xii rif rr,, HffLii::*

7



Shepubir $t t*c Stfif$sirrtd

Be$sfimort of €Uutstion
RE{;TON iTT - CENTRAL LUZON

nruNozSCHOOLS DIVISION OF E CITY OF

28 ELtrNITA R. ROMAGOSA EdD Cabaldon IS

29 GENALY}{ B. TANGONAN PhD DepEd -CLSU {Elem}

30 CF{RISTIAN U. DELA CRUZ Licaong ES

.fL ROSAR]O M. SAPITAN
Bantug ES

DOJZ JORDAN T. NICODEIVIUS
Rizal ES

RICARDO C. MEDRANO Franza ES

34 MELANIE N. AQUINO
Magtanggol IS

35 EIyIMANUEL D, ALVAREZ Pl1D Munoz CS

.tu DIVINA M. CAPII{PIN Vilia Cuizon ES

37 MICHELLE T. JAY},1E Ph.D Vilia Nati ES

38 L,IARGARIE DC. LUCERO Cataialacan ES

xo
MARITES D. F.INGOR PhI) Gov. Eudardo L. Joson

40 JOVEN P. LA ROSA EdD Maragol IS {Elem}

-4 1 JOCELYN R. DE GUZMAN Maligaya ES

+2 CECILIA R" ALA,VRtrZ Palusapis IS {E1em1

4DTJ ALONA GASCCN Caiabalabaan ES

44 .]HON D. GALERA PhD Cabisuculart ES

45 ROD HERBERT C. CASTILLO Ricardo Viola Aeiriano

46 MAY P. PADILLA PhD Currra ES

CHARLES A" DIZON
Naglabrahan and Matingkis

Primary Schools

48 MARICEL D. GiLVOLIGAYA PhD Calisitan ES

49 fuIARICF{ELLE 1\,{. MERCULIO PhD NINHS-SHS

50 DOMINADOR i{. ORPILLA PhD Palusapis iS (Sec)

rlJl- JHON F. DEL IvIUNDC PhD SAIS

52 PEPITO D. DE GUZMAN IvlNIlS hllain

(?
NORMA R. FRAIV{O N{l{HS-,turnex

ffi Address: Brgy. Rizal, Science City of Mufloz, 3119

Telephone No.: (044) 8O6'2192; Ernail Address:
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