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S,larch 1,2024
SCHOOTS DIVISIS$ $EI}IOF-*3g DI-IEE

rvo. D(? s.2024
-.rDIVISIO$ ROLL-OUT OF *TIKIT IIIARA3{GAL* CREATIHG * I}IODEL OF

TRAI{SFORMII{G EDUCATICI{ MOR.*I, AI{} INTTGVA?rVE
TEARXTNG TRAII{r}IG WGR3(SHOF {PHASE 1-3}

'I-o: Assistant Schoois Division Superrntencient
Chief Education Supervisor*
Public Elementary and Seccndary Schoolheads
Al1 Others Concerned

i. Pursuant to Regiona* Metnaranrlum 32S, s. 2*23, titied, UKIT MARANGAL
*Crcatins a Model" cI Transfarrincr E-.drtcatinn M+ra-l anri Inno..,ati\-c Lcarnins
Training Workshop (Phase 1-3), tiris Olfice aftnsunces ihe condr-rct of the
orientation to the three phases af Ukit Marangal, on March 2A-22, 2024 at
MNHS MAIN JHS Confurence HaIl.

2. The otljectives of the orientati*r: inclu*e the iclicwing:
a. Present- and discuss a motlel *f edncation that can cnntribute to the

aspirations of the national transiorr*ation gaals
b. Guide the schools in farrnr-rlating their respecti,,.e action and

implementation plans.
c. Provide a platlorm f*r the schcalheads to present their developed plals for

critiquing, ald Iinalization.

3.>. Participants to this activiry are all public scho*lheads, assistant principals,
head teachers, SDO SectionliJnit ileads. and Education Program Supen'isors
Participants are advised ro bring laptap, extension cord and wifi roriter to be
used during the workshop and presefitation ol olltputs.

4. The planning meeting of the PMT and TWG members shal1 ire conducted on
March 12,2A2+. 1:0O pm at the CID OfIice"

5. Attached to this Mernorandurn are the followtng:
Enciosure No. 1: &latrix of Acrivities
Enclosure No. 2: Prcg::arn Maaagelt:ent Tearx aad Technical Working Group.

b. lmmed.late drssemlnation of thrs Nlemorandum 1s earnestlr- desrred.

crwoF
f', E '! fee?*.e:o PkDl cEso v

}iit042ii" I Sc&orls Division Superintendent .,
Encl. As stated
I U UC lrlulLdtcu trl Ulr

Under the foltow'ing s'ut-j&*l,r**--

I]KIT MARANGAL

CHIEF ES/ BAGI d*isian mlt ilt of dcrt ru.wgrlt ffenting G n{tdrJ *f tr*sfmti* ejLumiim teucds a mml and innauartre leadership

O2lMarch li 2024

o4su Brgy, Rizal. Seieftce Cily of Mrlffor, 3119
Telephaaeii*c.: {C!44} ge$ -2192; Em*il Address: r*unazscie*ce,city@cieped.qov.pb.
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to Division ivlemorandurn No' OI? , s. 2a24

DIVISION ROLL.OUT "UKIT MARANGAL" CREATING A MODEL OF
TRANSFORMATIVE EDUCATION TOWARDS A MORAL AND

INNOVATIVE LEADERSHIP

March 2A-22,2024

TRAINING MATRIX

Time Dav 1: March 2A,2424
fl;O0am-8: i Oam Registration
8:10-8:45am i. Opening Program

Nationalistic Song
Doxologr
DepEd Mui-roz
Rol1Ca11
Opening Remarks
cl^--.*,..^. ^f IL,-^^--J(<iiujiiailL Ur t ulyus\

Energizer

AVP
Jackr-1ou Alberto
I ^--- D L.--i-:+,. nLr\Ldi i ) u, LoPrl rtu I ltrr

Bernardo A. Gargabite EdD
AVP

8:45-9:4Sam
II- T.a*irtg Ptog.a*
Session 1:

Ukit Maraagal Implementation Guidelinss {Overview}
D,,'-.^-I^ A r'^-^^t-i{- E/..! f'tLLr lrdrUU, r. uqrtiuvrLL uuu

Chief BS-SGOD
9:46-1O:OOam Health Break
10:O 1- 1 l:OOam Session 2:

The Foundation of Character
Mercedita D. Salderc

E"DQ \.r^l"o- Il-lrr,-atinn
LL ti'v aiuLo uuq!q{rvrr

11:01-12:OOnn Session 3:
The CharacterrCreativity aad Poteatial

Marichele Merculic
Principal IV-MNHS

12:01-1:O0pm Health Break
1,n1 a.!-in^1-L,t, \ L.uv[,rrr

(3^^..:^- l.JUJ-iUii'I'.

Reimagirirg the Futnre of Educatioa
Melody E. Galingan

EPS.AP
2:01-300pm Session 5:

Theery of Educatioa Traasfsrmatiou
Ir,4.rnr {-\r roan D ftrni lir
.rrqr-i Y ULL

EPS-Learning Fariiitator
3;01-3:1Spm Heaith Break

3:16-4:15pm Session 6:

Address; Brgy. Riaal, Science Citv af Mufioz, 31,19

Telephone Hb,: {0aa} 806 -2192; Eraai} &ddress: munozscience.citv@deped.qov.ph

.t
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?he ?raasforaative Pawer af Fartnership
Marichele Mercuiir:
trriacipai lY-&{I{HS

4:16-4:3Opm Evaluatietr
Da,v 2 March 21,2O2+

8:45-9:4Sam Session 7:
3ifsral ard Innorratirre tc*dership

ldel*d,v E. tlalingan
trPS-AP

9:46-10:OOam He=lt-h Ercak
LO:01-l l:OOam
1 1 :O 1- 12:OOan Session 8:

Yalaes-Based P*ace BeildirgConstrsction
fufercidits l]. Salrl*ro

EPS-Values Educati.on
12:01-1:O0pm Luach Break
1:01-3:OOpm Session 9;

The Helistic SeIf Bevelopment of Edueatcrs and Studerts {The
Halistic Seif Sevelcpmeat|

Ma3'Fadiitra
Principal

Augusto fulaleo
EPS

3:01-3:15pn Heaith Break

3:16-4:1Spm Session 1O: Presentatien ci SDO Developmeat Pian

Day 3- March 22,2*24
8:00-8:3Oam Readstration
8;15-8:4Sasr &{anaf;errren: of Lear::.ir:s {M*Li
8:45-9:45e-r:: Sessicn 11

Cra{ti:rg cf Der:e1*pment Flan
9:46- lO:OOam Health Break
1O:01-1 1:OOam Session 12

Preseataaisns oi Scha*l Develonment
11:O1-t?:OOnn L--*::ch Break
1?.n1_1 .nn {-lnqino Prnoram

v
U

t*dr-*s; Brgq. *izal, $de*ce Ciry *f tutut*r, 3i"19
?elephone l[ol: {*44} *# -2132; E:r:ail &ddress: muntzscience.dtv@deoed.qov.ph@

tli?dra6
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Program Managernent ?eam tPM"l

Cansuitant

JOHANNA N. GERVACTC PhD,CESO V
Schools Divisioa Superintendert

RONILC E. HTI,ART{} CESO VI
Assistant Schacls Eivision Superintendent

Chatr: LARRY B. ESPIRITU PhD
Chief ES-CIB

BERNARD'} A. GARGABITE EdD
Chief ES-SGOD

Co-Chair: MERCEDITA D. *AL*ERG
Educati*n Frcgrarx Superviscr

Members: MARLANNE C. C{}ROI{EL Medicel Oflicer IIi
LAMBERTO F. CGRPUZ Senicr Edr-rcation Program Specialist
CYRIL S. ?ALUSAN Se*icr Educati*n Pr*grarn Specialist

?e*hnical Warking Grcup {WG}

Chair: MERCEDITA D. SALDEEO Education Prcgram Supervisor

Members: CORAZON H- h4ATEO HT-YI, h,{I{HS-MAIN JHS
IMELDA V. SiR*T HT-VI, MNHS-MAIN JHS
.]ACKYLOU ALBERTO !IT-I, Maragol IS

V
a&d.ess, Brgy. Rizal, Science City o{ Mufto2,311.9

T*tefhonc lX€-: i$44l AG6 -2L92; Email Address: nunazscience.€itv@deped.qov.ph*x *#

-


