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FORWARD ESTIMATES

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors
All Public and Private Elementary and Secondary Schoolheads .
All Others Concerned

1. In line with the Regional Memorandum No. 354, s. 2025, titled Real-Time

Inventory and Forward Estimates of Crucial Resources in all Public
F‘lpmpﬁhm Tnfprrr;:fpd Junior, and Senior Hlah Schaools for FY 2027 Plﬁn'mﬂg
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and Budgetmg, thls Ofﬁce issues an oﬂimal timeline for the encoding,
submission, analysis, and presentation of Forward Estimates.

2. All schools are directed to accomplish and encode their data through the
prescribed template from November 20, 2025 to November 25, 2025 that can
be accessed in the link https:/tinyurl.com/ForwardEstimates2027. School
Heads shall ensure the accuracy, completeness, and timely submission of all
required data. Late submissions may cause delays in consoclidation and
gngiweic at the divigion level Qther pfn‘r-ieinne stated therein are still enforced.

3. The Division Focal Person for Forward Estimates shall conduct the
consolidation, validation, and analysis of all submitted data by December 04,
2025. Any clarifications or additional documents needed will be
communicated directly to the schoolheads concerned.

4. The consolidated results and findings derived from the FY 2027 Forward
Estimates template will be presented by the Technical Working Group (TWG)

to the schaool heads and to the tnp manacement on Necemhber ﬂd. ")r\')"—'\ a-00
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am at SDO Conference Hall.

5. All concerned personnel are enjoined to strictly adhere to the above schedule
to ensure the timely submission of division requirements to the Regional
Office.

6. For questmns or further clanﬁcatlons you may contact the Planning Officer
at m v

7. W1de dissemination and strict comphance with this Memorandum is enjoined.

JO . GERVACIO PhD, CESO V
Encl: As stated Schools Division Superintendent
Reference None
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